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The Honorable Cyrus R, Vance
Deputy Secretary of Defenss
Washington, I}, C.

Dear Cy:

I have reviswed and am forwardiang for considerstion
by you and such representatives as you care to designate a
new proposed draft of an agreement to govern our relations on
the NRO,

The datails of this proposed sgreement obviously may
raquire modification and adjustmaent as a result of further
snaminstion and discussien. Hewsver, ! think it may bs helpful
to summarize very briefly the basic principles which, I believe,
should apply. These principles have emerged as 2 result of the
vory constructive conversations which we have had together oo
ths subject and of my own examination of the problema of the NRO
since iy arrival in ¥ashington,

Thess principles include:

The necassity for the existence of an Exacative
mzm consisting of the Deputy Secretary of Nefense
and the DCI to provide policy guldance and supervision
and to allocete responsibilities under the program as a
whola. Adopting a recommendation made by the Secretary
of Dafense st our meeting in April, Iam proposing that

NRO review(s)
completed.
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the President's 3pecial Assistant for Science and
Tachaology join the commmittee when research and
development matters are discassed.

B. I belisve that the DCI should maintain the
capability of providing specific pregras: guidance to
enpure maxirum exploitation of satellite reconnatssance
saissions for Lutelligence purpeses and, accordingly,
coutizus to belleve that the conpetence preseantly
represented by the Zatellite Operations Center shoald
return to CIA. In order te avold misunderstanding of
the nature aad purpose of this function, I suggest that
the centsr be renamied the Satellite Prograrms Center.

¢. The potentialities of all agencies of the Govern-
mosat for the design and laveution of new concepts and
techuiques for the acquisition of intelligence through
sverhoad reconnsissance should be eacouraged and
expleited io the maximum. Accerdisgly provisien
should be made te enaure that funds are sllocated in
an ameount sulficient and ia & manner appropriste to
snsurs the realization of this objective.

4. The enginesring developusat, teating and
production of new systemas {s normally the respensibility
of contracting {ivee responeible for the design of these
systems. Supervision of these contractors sheald logically
be undertaken by the agency with the beat facilities aad
established competence wnd experieacs in dealing with
theon contractors. Mioreaver, it would seewm to we that
an lmpertant factor in selecting the sgenty to be responsible
for the development and production of sew systems would
be the dagree to which a gives agency has a primary isterest
ia the product or performance of a given systen:. [ coatinue
to believe that maximum advantage should be taken of the
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existing facilities of agencles and services for systemas
development and production an< belleve, on grounds of
officlency and sconomy, that it {5 a mistake to expand

the size and scope of & centralized NRO for this purpose.
¥ it is still your opinion that erganinationsal considerations
make it desirable that the NRO should have this competence,
1 will acquiesce in your wishes. I would hope, however,
that the option to utilixe the resdurces, experience, and
competence of existing line organizations, including CIA,
should de kept open where, in the epinjon of the Executive
Committes, these appear to be particularly suttable for
eptirmum system development.

One final consideration worth mentioning is that, to a lazge
extent, programs of the NRF are financed with confidentlal funde
ander the anthority of the pet under Public Law 110, 1
would hope, therefore, that suitable provision can be made 10
safeguard my obligation for enguring appropriate centrol and
accounting for these funds. :

I am asking Messrs. Bross and [ |to mest with any
represantatives you wish to designate to discuss specific provisions 25X1A
of 3 new MRO agreement. [ know that we are in complete agresment
concerning both the objectives and the importance of this prograr,
and | believe that we should have no veal difficulty in reaching sgree-
aent concerniag the best arrangements and srganization for carrying
it out. '

Sincerely.

%. F. Rabarn
Director

JABROSS:ag (15/7/65)
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Access tothis document will be restricted to those persons
cleared for the specific projects;

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

WARNING

This document contains information affecting the national security of the United States within the meaning
of the espionuge faws U. S. Code Title 18, Sections 793 and 794. The law prohibits its transmission or
, the re | ation of its ntents in any manner to an unauthorized person, as well as its use in any manner

ejudicial to fh safe fy or interest of the United States or for the benefit of any foreign government to the
d triment f the Unite d State If is to be seen only by personnel especially indoctrinated and authorized
eive f rmatiol in the d ated control channels. Its security must be maintained in accordance
25X1w rh egulatio ng to ﬂConfrol System,
NRO
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